
 

 
[Topic Name] Stakeholder Workshop 
Canterbury Water Management Strategy 
[Date] October [November] 2008 
 

 

Programme 
 
 

1. Introduction (30 minutes) 
� Welcome and overview of CWMS  
� Participant introductions 

� Summary of stakeholder workshops to date 

� Introduction of the draft Fundamental Principles 
 

 

2. The Future of Water in Canterbury (40 minutes) 
� Step out to 2020 and describe water management in Canterbury in relation to 

[topic name] 

� Each individual to record their thoughts (to be collected as a record) 

� Feedback and discussion 
 

 

3. Barriers and challenges (60 minutes) 
� In small groups, identify the major barriers relating to the water management 

futures identified in the previous session 

� Record the group’s thoughts (to be collected as a record) 

� Feedback and discussion to identify other concerns and challenges 
 

 

4. Overcoming the Challenges (30 minutes) 
� Standing in 2020, look back to how the challenges and concerns were addressed. 

� Individual participants record their thoughts on a sheet of paper – to be collected 
as a record) 

 

5. Next steps (10 minutes) 
� Brief discussion of fundamental principles 

� Close 


